q(\ NOTES TAKEN FROM TRANSCRIPTS

OF MEETINGS OF THE JOINT CHIEFS OF STAFF,
OCTOBER - NOVEMBER 1962,
DEALING WITH THE CUBAN MISSILE CRISIS
(Handwrittgn notes were made in 1976 and

typed in 1993)

CJCS: Chairman, Joint Chiefs of Staff. General Maxwell p.

Taylor, USA.

CSA: Chief of staff, Army. General Earle G. Wheeler.

CSAF: Chief of Staff, Air Force. General Curtis E. LeMay.

CNO: Chief of Naval Operations. Admiral George W. Anderson, Jr. T

CMC: Commandant, Marine Corps. General David M. Shoup.

CONAD: Continental Air Defense

DIA: Defense Intelligence Agency
DJS: Director, Joint Staff

LANT: Atlantic

NORAD: North American Air Defense :
OAS: Organization of American States
RCT: Regimental Combat Team
SAM{\Surface-toihir Missile

TAC: Tactical Air Command
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Thursday. 1 November

JCS meeting at 1400:

CJCS debrief on ExComm meeting that morning: Authorizaton for
reconnaissance flights today as cbtained only with difficulty.
Amb. Stevenson in NY was objecting., but the SecDef made a
strong and successful presentation.

CSA relates guidance given by the President yesterday: He
wants forces to be of such size that an operation against Cuba
;an be executed swiftly. It is a matter of prestige. and he
feared there might be a tough fight. President feared that, if
we bogged down in Cuba like the British in the Boer War, people
would ask why we had forces in the US that were not being
committed. |If more troops are needed, President is willing to
take a chance about degrading capability for a Berlin
contingency. If trouble did develop, he would authorize the
use of tactical weapons in Europe immediately.

CJCS: President knows | disagree with him, but he seems very

uneasy about it. | will discuss this with him.
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